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•Research 
•Advisory 
•Workshops 
•Cooperative strategy 
•Governance 
•Capitalization 
•Member engagement
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CO-OP Champions 
Dr. Onno F. van Bekkum 
Van Herlaerstraat 1 
5324 EA  Ammerzoden, The Netherlands 
Mobile:	 +31 (0)6-3614 5231 
E-mail: 	 vanbekkum@coopchampions.com
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* Cooperatives
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Formation

Crossroads

Cooperative 
Champion

Investor 
targetTime

COOPERATIVES AT 
CROSSROADS

Local

National

Global

International

Regional

2000 
- 

2020
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CO-OP BIZ STRATEGIES

Value- 
adding

Internatio- 
nalization

Diversi- 
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growth

Cost leadership 
(Commodity)
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Internationalization NL agrifood coops
# Name cooperative

(All data 2007)

1. 
Foreign 
turnover

2. 
Foreign 

staff

3. 
Foreign 

members

# 
Foreign 

Board 
members

4. 
Coop 

Internat 
index  

(1x1+2x2 
+3x3)

5. 
Export 
factor 

(1/2)

6. 
Local 
carry 
index 

(3/2)

7. 
Tension 

index 
(1>25% 
+5<2.5 
+6>2.5)

1 Avebe 93% 26% 44% 2 277 3.6 1.7 1
2 Campina 68% 60% 22% 2 255 1.1 0.4 2
3 Vion 77% 79% 0% 1 236 1.0 0 3
4 Friesland Foods 72% 66% 0% 205 1.1 0 3
5 CR Delta VRV 31% 42% 23% 3 185 0.7 0.5 2
6 Cebeco Group 55% 41% 0% 138 1.3 0 3
7 ForFarmers 60% 29% 5.2% 133 2.1 0.2 3
8 Cosun 57% 34% 1.2% 1 129 1.7 0 3
9 HZPC 74% 17% 0.7% 111 4.3 0 2

10 Cehave Landbouwbelang 34% 31% 0% 97 1.1 0 3
11 Fruitmasters 59% 11% 3.0% 91 5.2 0.3 1
12 The Greenery 74% 1.9% 0.2% 1 79 38.2 0.1 2
13 Agrico 31% 21% 0.7% 75 1.5 0 3
14 Tuinbouwcentrum Lent * 20% 2.5% 16% 1 72 7.9 6.2 0
15 CNC 60% 0.4% 1.8% 66 159.9 4.8 1
16 Agrifirm 20% 10% 0% 39 2.1 0 2
17 CONO Kaasmakers 23% 3.5% 0% 30 6.4 0 1
18 Nedato 27% 0% 0.5% 29 ? ? 1
19 DOC Kaas 1.4% 0% 8.0% 25 ? ? 0
20 Horticoop 7.9% 4.4% 0.5% 18 1.8 0.1 2
21 FloraHolland * 5% 0.4% 4.1% 18 13.0 10.6 0
22 ZON Fruit & vegetables * 5% 0% 2.4% 12 ? ? 0
23 CNB 7.0% 0% 1.0% 10 ? ? 0
24 FresQ * 5% 0% 0% 5.0 ? ? 0
25 CZAV 0.2% 0% 0.8% 2.6 ? ? 0
26 Rijnvallei 0% 0% 0% 0.0 ? ? 0

* estimate
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As a business 

1. Import/ export

2. Green field operations

3. Participations & acquisitions

4. Strategic alliances & JV’s

5. Split: Internat. company ltd 

As owner organization 

6. International membership

7. Int. co-investor partnerships

8. Int. co-op federation

9. Cross-border merger

10.European co-op society

INTERNATIONALIZATION 
MODELS
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2.10 Fair value tradable 
shares (linked)

2.9 Fair value, 
redeemable shares

2.8 Appreciable, 
dividend bearing, 
redeemable shares

2.7 Bonus shares
2.6 Nominal, dividend 

bearing, redeemable 
shares

2.5 Nominal, limited 
interest redeemable 
shares

2.4 Nominal, zero 
interest, 
redeemable shares 
(transaction rights)

2.3 Member 
subordinated debt 
account

2.2 Member liability
2.1 Member debt 

accounts

5.8 Full takeover/ sale
5.7 Asset stripping 

following 
bankruptcy

5.6 Private equity 
majority 
shareholding

5.5 Strategic investor 
majority 
shareholding

5.4 Majority listing of 
ordinary shares 
(others with larger 
interests)

5.3 Majority listing of 
ordinary shares (no 
other controlling 
interest)

5.2 Externally tradable 
ltd company shares

5.1 Internally tradable 
ltd company shares 
(i.e. >conversion/, 
de-linked)

4.9 Corporate level JV
4.8 Minority listing of  

ordinary shares
4.7 Private equity 

minority interest
4.6 External minority 

shareholder
4.5 Min. listed B class 

shares
4.4 Min. listed 

preference shares/  
perpetual 
subordinated bonds

4.3 Minority of 
redeemable, 
employee 
preference shares

4.2 Listed subsidiary
4.1 Mezzanine capital

3.8 Subsidiary joint 
venture

3.7 Internal freely 
tradable member 
investor shares

3.6 Capped, tradable 
member investor 
shares (de-linked)

3.5 Internally tradable, 
perpetual, 
subordinated bonds

3.4 Extern. tradable 
subord. bonds

3.3 Privately placed 
subord. bonds

3.2 Internally tradable 
subord. bonds

3.1 In/externally 
tradable bond

1.2 Non-
redeemable 
entry fees

1.1 Collective 
reserves/ 
retained 
earnings

CAPITALIZATION MODELS

Collective 
capital

Proportional 
capital

De-linked 
capital

External 
capital

Conversion/ 
listing/exit
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LEARNING & LEADERSHIP

CO-OP Champions 
Dr. Onno F. van Bekkum 
Van Herlaerstraat 1 
5324 EA  Ammerzoden, The Netherlands 
Mobiel:	 +31 (0)6-3614 5231 
E-mail: 	 vanbekkum@coopchampions.com 
Web: 	 www.coopchampions.com 
Twitter: 	 @coopchampions 
Skype: 	 onnovanbekkum

Finnish Co-ops: 

See you in 

Holland!
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